
Board of Directors’ Meeting 
 

MINUTES 
 

Wednesday, December 16, 2020 
Via ‘Go to Meeting’ 

 

 
Present: Christine John (Chair), Linda Van Sligtenhorst, Tim Nicol, Christena Dawson, Alison 

Fernandes, Julie Lawrence, George Mackowski, Andrew Marttinen, Don Porterfield, 
Renee Schlonies, Susanne Snowdon and Marie Tudor 

 
Staff: Phyllis Lovell, Julie Lipsett, Kelly Ferris, and Paula Rogers (CUPE) 
 
Guests: Nancy Craig (Foster Parent Association), Rebecca Raynsford (Supervisor), Vicki LeMoine 

(Supervisor), Charmaine Pette (Supervisor) and Daria Pool (Supervisor) 
 
Regrets: Selwyn (Buck) Hicks 
 
Recorder:  Kim Fleming 
 

1. Welcome / Opening Remarks –  

The meeting began with the Land Acknowledgement and an ice-breaker.  Christine John welcomed 

everyone to the meeting. 

2. Approval of the Agenda / Conflict of Interest Declaration 

BE IT RESOLVED 

THAT the Board accepts the agenda as presented. 

MOVED by Donald Porterfield; SECONDED by George Mackowski  CARRIED 

No conflict of interest declared. 

3. Approval of the Minutes from November 18, 2020 & Business Arising 

BE IT RESOLVED 

THAT the Board accepts the minutes from November 18, 2020 meeting as presented. 

MOVED by Linda Van Sligtenhorst; SECONDED by Alison Fernandes  CARRIED 

4. Presentation – Equity  
Presenters:  Julie Lipsett, Rebecca Raynsford, Vicki LeMoine, Charmaine  Pette and Daria Pool 

BGCFS recognized the need to address all aspects of the identity of a family, child and youth for the 

purposes of developing a robust plan with them.   

BGCFS also wanted to address the existence of systemic racism and colonialism inherited in the child 

welfare system. 
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As a result, three separate working groups were established, each with a mandate to address specific 

issues. 

Vicki LeMoine & Charmaine Pette presented on the Identity Based Data (IDBD) and One Voice One 

Vision (OVOV).  The IDBD committee works together to identify the gaps and barriers to the timely and 

accurate collection of identity and race based data.  BGCFS has set a goal of 100% compliance with the 

collection of this data.  The good news is that our collection of IDBD has been gradually improving over 

time and to date; we have a compliance rate of 62.5%. 

Ms. LeMoine spoke about One Vision One Voice and shared the 11 race equity practices that BGCFS is 

committed to including staff engagement with African Canadian parents and communities and also to 

help strengthen the ability of caregivers to support African Canadian children and youth. 

Rebecca Raynsford presented on the Truth and Reconciliation Committee.  She reminded the Board that 

on October 3, 2017, the non-Indigenous Children’s Aid Societies of Ontario acknowledged and 

apologized for the harmful role child welfare has played historically, and continues to play, in the lives of 

Ontario Indigenous children, families and communities. 

BGCFS has a long standing tradition of working with the people of both Saugeen First Nation and 

Neyaashiinigmiing. 

The Truth and Reconciliation working group meets about once every six weeks and consists of 10 active 

members including front line child protection workers, administrative staff, family resource workers and 

leadership. 

There have been a number of activities that BGCFS staff have participated in over the past two years 

including participation in the Habitat for Humanity build at Neyaashinnigmiing, hosting Indigenous 

people to share their experiences with staff and collecting and disseminating information about events 

happening in our area that staff and/or resource families and/or service user families could attend that 

would raise awareness of Indigenous experiences. 

Daria Pool presented on 2SLGBTQ+ (Two Spirit, Lesbian, Gay, Bisexual, Trans Gender Independent, 

Queer & Questioning).  The plus sign acknowledges the many sexual and gender minority people who do 

not see themselves in the umbrella acronym and prefer other identity terms such as pan sexual, gender-

free and intersex. 

Ms. Pool shared future goals for the committee moving forward including input from the community, 

guest speakers, resource home recruitment and recognition of important days (i.e. Pride Day). 

5. Reports 

 Chair   

Christine John spoke about the Child Welfare Leadership meeting that was scheduled via a 

virtual platform last week (December 9th & 10th) through the Ontario Association of Children’s 

Aid Societies (OACAS).  Unfortunately, Ms. John was not able to attend but wanted to alert the 
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Board to check on the Board Portal for the material and resources that came out of the 2-day 

meeting.  

 

Ms. John also shared a community update from Saugeen First Nation where there has been a 

rash of overdoses in the community including the death of a young man who struggled with 

addictions.  Another death in the Community was that of a young woman, who was also a foster 

parent, who passed away from serious health issues.   With the added stress of COVID and the 

holiday season fast approaching, it has been difficult challenging times in the community. Ms. 

John also alerted the Board to a recent fire that happened this week which left a mother and 

her four children homeless.   

 

Saugeen First Nation and Neyaashinnigmiing will be partnering with Habitat for Humanity for 

the building of two homes in both communities in 2021.  Ms. John shared her hope that staff 

and board members would sign up again to help with the builds. 

 

Ms. John attended the Foster Parent Association meeting last evening where 18 foster parents 

were in attendance.  There was a letter shared at the meeting from Premier Doug Ford 

recognizing Richard and Elaine Porter for their years of service as foster parents. 

 

Ms. John continues to work with the leaders on both Nations with the hopes of recruiting a 

representative to join the Board.  Ms. John shared with the community leaders the list of who 

currently sits on the BGCFS Board and what their backgrounds are with the hopes of sparking an 

interest.  The deadline given to the leaders for putting their names forward and sending their 

resumes in is January 8, 2021. 

 

 FPA 

Nancy Craig presented her report. 

 

Ms. Craig extended a thank you to Christine John for her attendance at last night’s virtual FPA 

meeting.  The meeting was well attended.  Ms. Craig sent out a newsletter to all foster parents 

asking them to read the newsletter and to identify what they have learned as a foster parent.  

Gift cards were given out.  The children’s Christmas party was cancelled due to COVID as well as 

the annual meal provided to foster parents during this time of year. 

 

Foster parents are doing well for the most part although some continue to share their worries 

around access visits during Wave 2. 

 

 Chief Executive Officer 

Phyllis Lovell acknowledged the recent passing of Dave Wyles and how he will be truly missed. 

Ms. Lovell shared the eulogy with the Board that she wrote and read at Dave’s funeral. 
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BGCFS has experienced their first cases of COVID with a foster parent and some of the children 

that we serve.  The cases occurred as a result of community contact with family members.  Ms. 

Lovell reminded the Board that we should never be complacent and we need to continue to 

follow the rules to stay safe. 

 

Ms. Lovell thanked the Board on behalf of the staff at BGCFS for the board approved ‘work from 

home’ stipend that was provided to each of the staff.  It was greatly appreciated by all. 

  

Ms. Lovell shared with the Board a recent email she received from the Public Health unit 

announcing that the staff at BGCFS will receive a surprise this Thursday in recognition of the 

work that they have done and continue to do during this current Pandemic.   

 

The winter warmth campaign is currently underway and the snowsuits received from Bruce 

Power employees as well as the $15,000 gift cards are almost all distributed.  We were able to 

provide winter warmth the Owen Sound and Kincardine women’s shelters, child prevention 

services on both Nations, M’Wikwedong Cultural Centre and Ontario Works.  We are very 

confident that the winter warmth clothing and gift cards have gone to those in need and were 

positively received by the families.  Kim Fleming and Phyllis Lovell worked in partnership to 

connect with the community and to get the stuff out in a timely manner. 

 

 FRMA 

Linda Sligtenhorst shared with the Board that FRMA Committee meeting was cancelled this 

month due to a small agenda.  However, there is one item that will require Board approval to 

proceed. 

 

Ms. Sligtenhorst shared a memo from Holly Hutcheson, Executive Assistant in Corporate 

Services.  The memo indicated that through Northern Supply Chain, the on-site shredding 

company called ‘Shred it’ has been selected as the shared services’ preferred vendor.  Many 

child and family agencies have moved to this vendor.   

 

The proposal is to approve a decision to move our record destruction services to Shred-It for a 

minimum of a two (2) year term. 

 

The Board approved this plan. 

 

BE IT RESOLVED 

THAT the Board approves the plan to move the record destruction services to ‘Shred It’ for a 
minimum two (2) year term. 
 
MOVED by Linda Van Sligtenhorst; SECONDED by Donald Porterfield  CARRIED 
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 Service & Quality 

Julie Lawrence presented on her report from December 2, 2020. 

 

BE IT RESOLVED 

THAT the Board accepts the Service & Quality report as presented. 

MOVED by Christine John; SECONDED by Renee Schlonies   CARRIED 

 

6. New Business 
No New Business 

7. In-Camera 

The Board moved in camera to approve the minutes from November 18th and to receive an update from 

a previous in-camera board meeting on May 20, 2020.  

 BE IT RESOLVED 

 THAT the Board of Directors meeting moves in-camera at 5:40 p.m. 

 MOVED by Linda Van Sligtenhorst; SECONDED by George Mackowski  CARRIED 

 
BE IT RESOLVED 

THAT the Board of Directors meeting comes out of camera at 5:49 p.m. 

MOVED by Christena Dawson; SECONDED by Donald Porterfield   CARRIED  

8. Adjournment 

 BE IT RESOLVED  

 THAT the Board of Directors meeting be adjourned at 5:49 p.m. 

 MOVED by Linda Van Sligtenhorst       CARRIED 

 

9.  Next Meeting – Wednesday, January 20, 2021 

 

 


