
Board of Directors’ Meeting 

MINUTES 
 

Wednesday, May 15, 2019 
4:30 p.m. 

Board of Education Office, Chesley 
 

 
Present: George Sanz (Chair), Linda Van Sligtenhorst, Jamie McKinnon, Christena Dawson, Tim Nicol, 

Julie Lawrence and Christine John 
 
Staff: Phyllis Lovell, Kelly Ferris, Anne Bester, Deb Pope and Julie Lipsett  
 
Guests:   Patti Ottewell, FPA and Karen Beitel, KTA  
 
Regrets: Dave Wyles, Selwyn Hicks, George Mackowski, Marie Tudor, Don Porterfield and Gord 

Hammer 
 
Recorder:  Kim Fleming 
 

1.  Welcome / Opening Remarks 

George Sanz welcomed everyone to the meeting. 
 
2. Approval of the Agenda / Conflict of Interest Declaration 
 

BE IT RESOLVED 

THAT the Board accepts the agenda as presented. 

MOVED by Tim Nicol; SECONDED by Jamie McKinnon     CARRIED 

No Conflict of Interest Declared. 
 
3. Approval of the Minutes from April 17, 2019 Meeting & Business Arising 

BE IT RESOLVED  

THAT the Board accepts the minutes from the April 17, 2019 meeting as presented. 
 
MOVED by Tim Nicol; SECONDED by Linda Van Sligtenhorst    CARRIED 

 
4. Presentation – Review of new 2019-2024 Strategic Plan 

 Presenter:  Karen Beitel, KTA 

Karen Beitel thanked the strategic planning steering committee, Senior Team and the Board of Directors for 

their participation and good work at the May 2nd and 3rd strategic planning retreat. 

 

See what took place at the retreat and the revisions from the senior team last week.   
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Phyllis Lovell presented a slide deck on the new Strategic 5-year plan (2019-2024).  Ms. Lovell acknowledged 

both Karen Beitel and Jay Kaufman from KTA for their hard work with condensing a huge amount of feedback 

into a plan.  This new plan will serve as a broad foundation for the work that we do at BGCFS. 

 

The Vision Statement remained the same except we added ‘youth’.  It is important that youth in care see 

themselves in the organization’s vision statement. 

 

The Mission Statement was revised.  The first part of the statement, the words were shifted around and the 

word ‘vulnerable’ was removed.  Also added to the statement was: ‘we affirm the identities and lived 

experiences of those we serve’; ‘we will challenge ourselves to recognize the impact of power and privilege 

and work to reduce barriers and promote inclusivity’; and ‘we are committed to equitable services for children, 

youth and families’.   

 

The Values remained the same and the word ‘transparency’ was added.  The decision to add transparency 

came from some of the feedback from our youth in care.  They identified their wish to have staff be more clear 

and comprehensive with them.  Ms. Lovell reminded the Board that the planning and building of the new 

organization was based on transparency and involved all stake holder groups and strengthening relationships 

between leaders and the union. 

 

Each Strategic Direction was reviewed and the only recommended change from the Board was on Strategic 

Direction 2 (3rd bullet point) – changing the word ‘people’ to ‘peoples’.  The Board approved all 4 Strategic 

Directions as presented. 

 

The Board also supports the decision to change the colour scheme for a fresh new look. 

 

Ms. Lovell also reviewed the definitions of the new value ‘transparency’.  A recommended change was to #5, 

adding to the statement ‘we ask families/youth/employees what information they need, then get it for them’ 

with ‘if we cannot provide the information, we will explain why’.  The Board supports the plan to test point #5 

statement with our youth in care to find out if we got it right.  This speaks to transparency.  

 

The Child, Youth & Family Services Act (CYFSA) complaint process is included so youth are able to complain 

about their service experiences if needed. 

 

Karen Beitel talked about the next steps before the plan is launched at the Annual General Meeting on June 

26th.  They included: 

1. The Strategic Planning Steering Committee will meet on May 22.  The agenda for this meeting is to 

develop a communication plan.   

2. The All staff meeting is scheduled for Monday, June 10th and this meeting will provide the opportunity 

to present the new strategic plan to staff as they are the ones responsible for the delivery of service 

and we be implementing the Signs of Safety.   

3. The Senior Team will meet to discuss how they are going to know if we are achieving the indicators 

and will work on operationalizing the new plan. 
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4. The Foster Parent Association (FPA) will meet in October and the new plan will be brought to the 

meeting.  This will give the foster parents the chance to discuss the plan and to share their 

experiences.  The Evening of Dialogue is scheduled for May 22nd and this will be a wonderful 

opportunity to discuss the process of the new plan. 

   

BE IT RESOLVED 

THAT the Board of Directors accepts the 5–year Strategic Plan as presented. 
 

MOVED by Linda Van Sligtenhorst; SECONDED by Julie Lawrence   CARRIED 
 

5. Reports 

 Chair Report 

George Sanz presented.  Dr. Sanz attended a teleconference meeting with our Program Supervisor, Mark 

Horrocks on May 9th to discuss the planned activities for the 2018-2019 Quality Improvement Progress Report 

for Q3.  There are a couple of areas that need to be worked on and it was identified that some of the system 

issues were related to CPIN. 

 

 Foster Parent Association 

Patti Ottewell presented on her report.  May 8th was a successful all-day training in Chesley.  There were 34 

foster parents who attended along with 10 staff from Family Based Care.  A calendar of activities and 

workshops is being developed.  It will be important to meet with foster parents and find out how many 

participated in the on-line strategic planning survey.  The feedback received from foster parents to KTA was 

that support and training were very important. 

 

 Chief Executive Officer  
Phyllis Lovell presented on her report.   
 
There has been a significant piece of work provincially around the plan for OACAS to complete a cross-
jurisdictional analysis to prepare for the consultation table.   The links to the coroner’s inquest around the 
death of a 7 year old’s death and the death of a young girl is in the CEO report.  There are challenges in our 
sector which shows that we should be concerned about the care of children in group care.  It is our shared 
responsibility to communicate with our sister agencies who are sometimes responsible for our children who 
live in group care out of our jurisdiction.  Currently, we have 5 living in group care and we are working 
diligently to repatriate these children out of care. 
 

 Community, Governance and Stakeholder Relations Committee 
Christena Dawson presented from the meeting on May 8, 2019.   
 
The committee reviewed and approved the policy PRO-011 Board Performance Review as presented.  With 
Board endorsement, surveys will be sent out to board members this month. 
 
 BE IT RESOLVED 

THAT the Board of Directors accepts the Service & Quality Committee report as presented. 
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MOVED by Christena Dawson; SECONDED by Christine John    CARRIED 
 

 Finance, Risk Management & Audit 
George Sanz presented from the meeting on May 8, 2019.   

 

The Memorandum of Understanding (MOU) with United Way was reviewed and revised.  The MOU will be 

shared with the Board in June seeking Board approval. 

 

Kelly Ferris reviewed the budget expenditure report line by line.  The Board of Director’s direction to staff was 

to prepare two draft expenditure projections to prepare for possible provincial funding reduction scenarios for 

a 2 percent reduction and a 5 percent reduction. 

 

A survey was sent out to all organizations and the questions were related to the Provincial Balanced Budget 

Fund.  The results of the survey indicate that the total amount requested from the balanced budget fund was 

$7,824,147.  

 

Ms. Ferris reported that the total deficit across the child welfare sector is projected at 12 million dollars and 

the total surplus without the balanced budget fund is under 2 million.  We are not alone in the province. 

 

Looking at a 5 percent reduction, the employer will be faced with a 1.2 million dollar reduction.  The proposed 

revenue changes consist of 54% with salaries and 15% benefits, 15.5% boarding rate payments 5.1% travel and 

2.6% building occupancy.  Salaries, staffing and cost of OPR’s are the largest impact on the budget.  5-8 

positions would be impacted, less cleaning maintenance and a reduction to travel. 

 

 BE IT RESOLVED 

THAT the Board of Directors approves the ‘first draft’ of the budget expenditures as presented. 
 

MOVED by George Sanz; SECONDED by Christine John     CARRIED 
 

 

 BE IT RESOLVED 

THAT the Board of Directors accepts the FRMA Committee report as presented. 
 

MOVED by George Sanz; SECONDED by Christine John     CARRIED 
 

6.  New Business 
No new business. 
 
7. In-Camera (required) 
The Board went in camera and staff (not including the CEO) and the recorder were asked to leave the meeting. 

8. Next Meeting – Wednesday, June 19, 2019 at 4:30 p.m. in Chesley 


