
Board of Directors’ Meeting 
 

MINUTES 
 

Wednesday, November 28, 2018 
4:30 p.m. 

Owen Sound Board Room 
 

 
Present: George Sanz (Chair), Gord Hammer, Linda Van Sligtenhorst, Donald Porterfield, Selwyn 

(Buck) Hicks, Tim Nicol and Marie Tudor  
 
Staff: Phyllis Lovell, Anne Bester, Kelly Ferris, Deb Pope and Jeff Nickel 
 
Guests:   Michael Salvatore, Child Protection Worker 
 
Regrets: Julie Lawrence, George Mackowski, Christine John, Dave Wyles and Christena Dawson 
 
Recorder:  Kim Fleming 
 

1. Welcome / Opening Remarks  

Dr. George Sanz welcomed everyone to the meeting.   
 
2. Approval of the Agenda / Conflict of Interest Declaration 
 

BE IT RESOLVED 

THAT the Board accepts the agenda as presented. 

MOVED by Donald Porterfield; SECONDED by James McKinnon   CARRIED 

No Conflict of Interest Declared. 
 
3. Approval of the Minutes from October 17, 2018 & Business Arising 

BE IT RESOLVED  

THAT the Board accepts the minutes from the October 17, 2018 meeting as presented. 

MOVED by Selwyn Hicks; SECONDED by Gord Hammer    CARRIED 

 
4. Presentation – New Worker Learning   

 Presenter:  Anne Bester, Director of Service & Michael Salvatore, Child Protection Worker 

Kelly provided the background on the New Worker Authorization Training Cohort.  Prior to the new 

cohort, all new child protection hires were authorized to do ‘all’ aspects of child protection work on date 

of hire.  New workers attended the New Worker training while working a case-load (often a full or close 

to full caseload).  Supervisors were expected to meet the deliverables of the Child Protection Worker 

Authorization Pathway while managing a team of 6 with full caseloads.   
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Since merger, 2012 to March 31, 2017; BGCFS has hired 31 Child Protection Workers.  24 of those 

workers required the New Worker training.  70 percent of exit interviews included workload as a 

negative factor in their working conditions. 

 

In 2017, the New Worker ‘cohort’ model was created.  Three experienced senior Family Service Child 

Protection Workers were assigned to the unit as ‘mentors’.  Each CPW Mentor had a reduced caseload 

and was assigned up to two unauthorized workers to work alongside them.  All 5 new hires from the 

summer of 2017 remain at BGCFS post one-year hire date.   

 

The whole team followed the authorization pathway which included group supervision, integrate 

experience and structured learning.  They would not be expected to full caseloads until authorization 

occurred. 

 

Our hope is to have competent, confident and committed CPWs at BGCFS who are prepared for their 

child protection work at BGCFS. 

 

Michael Salvatore, one of graduates from the new first cohort team, presented on his personal 

experience.   

 

5. Reports 

 Chair 

On October 21st, Dr. George Sanz and Christine John attended the Ontario Association of Children’s Aid 

Societies (OACAS) Governors Forum in Toronto.  This meeting was scheduled for Board Members only.  

Mary Ballantyne, CEO spoke about the provincial issues and priorities of Child Welfare.   There was a 

presentation on the current state of Ontario Child Welfare.   The OACAS Strategic Plan for 2018-2023 

was discussed from the role of Governors as the plan to move forward together begins.  There are 

currently 49 children aid societies including 11 in First Nations’ communities.   We need to stop working 

in silos and share the knowledge from each CW organization. 

 

Dr. Sanz also attended the Foster Parent Recognition Event in Owen Sound on October 25th where foster 

parents were recognized for their years of services to BGCFS.   

 

On Nov 14, Dr. Sanz met with Phyllis and the Quality team for a scheduled teleconference with Shaun 

Cassar, Ministry Supervisor to review the Quality Improvement Plan report.  The meeting was very 

positive.  Dr. Sanz shared with the Board that currently, we have a higher number of children in Kin Care 

and it is now comparable to the number of children in foster homes.   This is a good news story.   

 

Dr. Sanz and Ms. Lovell attended the Southwest Zone meeting on Nov 23rd.  The meeting was an eye 

opener to changes soon coming to Child Welfare from the provincial government.  The government is 

demanding consistency across the CW sector.  The question on the table was do we sit and wait for the 

changes or do we act now.   
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The webinar on ‘Re-Imagine Child Welfare – Conversations on Reconfiguration’ took place on Tuesday, 

November 27th.  The Board was provided with the slide deck ahead of time.  The slide deck provides the 

relevant background information in preparation for the Child Welfare Leadership Meeting scheduled for 

December 2-4 in Toronto.  Ms. Lovell, Julie Lipsett, Director of Service; Dr. Sanz and Christine John are 

registered to attend.  The structure design/reconfiguration of the child welfare system including the 

service and structural design principles, amalgamations, shared services and other considerations will be 

on the agenda.  All Boards had a positive impact on proportionality and disparity.  The board of directors 

of the association passed a motion resolving that the board of directors seeks support of the CW sector 

to bring a recommendation to the Ministry before the end of Dec 2018 in regards to significant change 

to reconfiguration in keeping with what was proposed in 2016.   

 

Ms. Lovell spoke about the amalgamation between the legacy Bruce County CAS and Grey County CAS 

Bruce Grey in 2012.  This self-driven amalgamation proved to be successful but was also very disruptive 

for the two boards, staff, foster parents and the clients that we served.   

 

The slide deck on reconfiguration from OACAS and the report by Ernest and Young on Managing 

Transformation will be posted on the Board Portal.  

 

 Foster Parent Association 

No report from the FP Association 

 

 Chief Executive Officer  

Phyllis Lovell presented on her report.   Ms. Lovell attended the Habitat for Humanity Grey Bruce 
Dedication Ceremony on Neyaashiinigmiing to recognize the build of 4 houses for 4 wonderful families 
on Kaikaiknong Crescent in Neyaashiinigmiing.  Over 300 volunteers contributed over 7500 hours on this 
build.    Ms. Lovell recognized the staff at BGCFS and their contribution to the build.  This creates a 
stronger partnership with our First Nations Chief and Counsel.  Quoted from Karen Hill from OACAS, ‘we 
need to figure out how to change the story for the nation’.  This is one step towards doing just that.  
Next year, Habitat for Humanity is planning to build six more houses and our staff again will be 
encouraged to participate in some way.  
 
A big shout out to United Way Bruce Grey, with their involvement and partnership with local donors 
with providing new beds and bedding for each person in each of the new homes.  Ms. Lovell was happy 
to report that every single family member has received a new bed and all of the bedding that goes with 
their new bed.  The propane tanks for each of the homes have been filled and Friday, November 30th is 
move in day. 
 

 Community, Governance and Stakeholder Relations Committee 
George Sanz presented the report from the November 14th, 2018 meeting.   
 

BE IT RESOLVED 

THAT the Board accepts the Community, Governance and Stakeholder Relations Committee 
report as presented. 
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MOVED by Don Porterfield; SECONDED by Linda Van  Sligtenhorst  CARRIED 

 Finance, Risk Management and Audit Committee 
Gord Hammer presented the report from the November 14, 2018 meeting.   
 
Jeff reviewed the budget forecast for 2018-2019.   
 
The Committee also discussed the snow removal contract in Walkerton.  The committee supported a 
decision to lock in a 2-year contract at a reduced amount with the Walkerton vendor. 
 

BE IT RESOLVED 
 
THAT the Board of Directors approves the decision to lock in a 2-year contract for the Walkerton 
snow removal. 
 
MOVED by Linda Van Sligtenhorst; SECONDED by Tim Nicol CARRIED 
 

Jeff Nickel provided the board with an update regarding auditing services.  Mr. Nickel contacted 10 
same-size organizations to get information on their audit costs.  Information was based on the 2017-18 
budgets.  BGCFS was just under $20 million and the 10 organizations for which we received information 
range between $15.5 and 24 million.  BGCFS annual audit fee is $16,000.  The average of the other 10 is 
$18,400.  The audit fee as a percentage of the overall budget was .084% for BGCFS and the average of 
the other 10 was .092%.  BGCFS ranked third out of eleven for the lowest dollar amount and fourth out 
of eleven for the lowest percentage.   
 

BE IT RESOLVED 
 
THAT the Board of Directors endorses that BGCFS participates in the RFP process with Northern 
Supply Chain for auditing services. 
 
MOVED by Don Porterfield; SECONDED by Selwyn Hicks NOT CARRIED 
 

After much discussion, the Board does not support proceeding with a Request for Proposal (RFP) at this 
time and preferred to proceed with our current auditors. 

 
BE IT RESOLVED 
 
THAT the Board of Directors amends the motion to participate in the RFP process with Northern 
Supply Chain for auditing services. 
 
MOVED by Don Porterfield; SECONDED by Selwyn Hicks CARRIED 
BE IT RESOLVED 
 
THAT the Board of Directors recommends that BGCFS remain with the current auditors.   
 
MOVED by Linda Van Sligtenhorst; SECONDED by Don Porterfield CARRIED 
 
 
 



Board of Directors’ Meeting 
Minutes – Wednesday, November 28, 2018  Page 5 
 
 

BE IT RESOLVED 
 
THAT the Board of Directors accepts the FRMA report as presented. 
 
MOVED by Don Porterfield; SECONDED by Selwyn Hicks CARRIED 
 

6. New Business 
No new business. 
 
7. In-Camera (not required) 
No in-camera. 
 
8. Next Meeting – Wednesday, December 19th, 2018 at 4:30 p.m. in Chesley 
 

9. Adjournment 
The meeting was adjourned. 

BE IT RESOLVED 

THAT the meeting be adjourned at 6:40 p.m. 

MOVED by Gord Hammer; SECONDED by Donald Porterfield  CARRIED 

 

  


