
 

Board of Directors’ Meeting 
 

MINUTES 
 

Wednesday, May 16, 2018 
4:30 p.m. 

Bruce County Museum & Cultural Centre 
33 Victoria Street North, Southampton 

 

 
Present: Selwyn Hicks (Chair), Christena Dawson, Linda Van Sligtenhorst, Julie Lawrence, Marie 

Tudor, Don Moore, George Sanz and Christine John 
 
Staff: Phyllis Lovell and Julie Lipsett 
 
Guests:   Alison Holmes, Supervisor of FBC and Patti Ottewell, FP Association 
 
Regrets: Renee Abram, Donald Porterfield, Gary Harron, Jamie McKinnon and Tim Nicol 
 
Recorder:  Kim Fleming 
 

1. Welcome / Opening Remarks  

Selwyn Hicks welcomed everyone to the meeting.   

 
2. Approval of the Agenda / Conflict of Interest Declaration 
 

BE IT RESOLVED 

THAT the Board accepts the agenda as presented. 

MOVED by George Sanz; SECONDED by Christena Dawson   CARRIED 

No Conflict of Interest Declared. 
 
3. Approval of the Minutes from April 18, 2018 & Business Arising 

BE IT RESOLVED 

THAT the Board accepts the minutes from April 18, 2018 meeting as amended. 

MOVED by Julie Lawrence; SECONDED by Linda Van Sligtenhorst   CARRIED 

 
4. Presentation – 60’s Scoop by Alison Holmes 

Alison Holmes presented on the 60’s Scoop and Class Action Suit.   
 
Alison is the supervisor of Foster Care and Adoption.  She has worked at the Society since 2000.  Alison 
shared her personal story with the board growing up in a white Caucasian family as an indigenous child.   
 
The class action suit is against the Federal government who failed to protect First Nations’ children. 



Board of Directors’ Meeting 
Minutes – Wednesday, May 16, 2018  Page 2 
 
 
Alison indicated that there has been an increase in the number of disclosures and we are currently 
waiting for OACAS to give more direction on how to handle these claims.  In the mean time, we had 
hired a retired adoption supervisor to work on the file disclosures.  Following this work, Alison also 
reviewed each file as a second set of eyes and making notes of her findings.  Alison reported that most 
of the files are in good shape with good child welfare case practice but some are very difficult to read.  
There has been racism in the language used in some of the files.  Alison went to Simcoe CAS and met 
with the Executive Director who shared their processes around disclosures and their decision to hire an 
aboriginal psychologist to assist those that have requested file disclosure.  Alison was invited to 
participate in this process and be a member of the ‘disclosure team’ which includes Indigenous staff 
who would reach out to the person who made the disclosure request and the team would identify 
themselves as the disclosure team.  
 
Bruce Grey has connected with staff from M’Wikwedong Native Centre who has agreed to attend the 
meetings and support the claimant when they are learning about the details of their files.   
 
5. Reports 

 Board Chair 

Selwyn Hicks presented.  Mr. Hicks attended the governor’s day on March 4th and 5th.  It was a great 

opportunity to connect with others and see what is going on at other organizations.  One of the issues 

discussed was the issue on equity.  Discussions included boards of directors and ensuring that there is a 

balanced board representation and asking if the board reflects the community we serve.  Questions that 

were reviewed were how organizations advertise for new board members.  Do they advertise in cultural 

newspapers and radio stations?  The practice of Board surveys was also reviewed.  Some boards 

evaluate every board member and some boards complete surveys directly following each meeting.  

Some report verbally at the end of each meeting.  Some do not do evaluations.  BGCFS board evaluates 

the CEO, the board chair and the chairs of each committee.  The board is satisfied with the current 

process of evaluating and will review the process next year. 

 

Mr. Hicks also attended the Southwestern meeting on April 22nd in Woodstock.  One issue that was 

discussed was the fact that board members generally come from a position of privilege and from that 

perspective we may not be aware that if we have a board that is more inclusive, interest may present 

itself from someone with ‘lived experience’.  At the May Governance Committee meeting, we reviewed 

board expense reimbursement and discussed a recommendation that board members could be paid in 

advance for expenses incurred at provincial meetings, etc.  (travel and meals).  If we want to have a 

more inclusive board, we may want to think about that. 

 

 OACAS  

No report 

 

 Foster Parent Association 

Patti Ottewell brought greetings from the FPA.  The AGM was on May 15th and included elections.  

Foster parents remained in the same positions and Patti volunteered to attend monthly board meetings.  
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12 foster parents attended the LOFT conference.  It was a great opportunity to hear from a variety of 

speakers.   

 

 Chief Executive Officer  

Phyllis Lovell presented on her report.  BGCFS will be participating in the Doors Open on Saturday, June 
2nd, 2018 in Owen Sound.  Julie Lipsett is the lead.  The theme for Doors Open this year is ‘celebrating 
equity and a fair society.  The public will be able to come and see some aspects of our building. 
 
Owen Sound is also hosting its very first Pride Parade on June 10th.  The parade organizers asked if they 
could use our parking lot.  Our organization will participate on June 10th by providing activities such as a 
bouncy castle for children and invite our staff and community partners to participate. 
 
Ms. Lovell spoke about board member indemnification that has come out of the new legislation.  There 
has been no communication from OACAS so we are unsure if this has been implemented.  Phyllis will 
follow up with OACAS and will report back.  Currently, board members are covered by insurance but it 
was the intention of the minister to build indemnification into the legislation change.  This was 
announced at a provincial meeting. 
 
BGCFS has recently launched Signs of Safety (SOS).  Staff have participated in 2-days of training and the 
feedback has been very positive.  This is a big undertaking for BGCFS.  We are in the first stage of a 3 
year journey.   Over the course of 3 years, staff will have both the opportunity to learn more and to 
practice with the families and children we serve using this framework.  SOS is the start of a change 
process that feels a lot more comfortable when working with the children and families and it is a good 
place to be for our organization. 
 
Community, Governance and Stakeholder Relation Committee 
Christena Dawson presented on the report from the May 9, 2018 meeting.   
 
Dan Russell, Principal of G.C. Huston Public School has agreed to be our guest speaker for the AGM.  Mr. 
Russell, staff and the students of G. C. Huston will also be presented with the Community Award.  A 
donation will be presented and will go towards the purchase of books for their library. 
 

BE IT RESOLVED 

THAT the Board accepts the Governance report as presented. 

MOVED by Christena Dawson; SECONDED by Julie Lawrence   CARRIED 

 Finance, Risk Management and Audit Committee 
George Sanz presented the report from the May 9th, 2018 meeting.   
 
George presented on the draft budget and acknowledged a change to the bottom number showing a 
$56,485 surplus in the 4th quarter 2017-2018. 
 
The FRMA committee was presented with a financial snapshot of where we are since merger.  The 
presentation was a good news story and the committee has recommended that this presentation will be 
shared at the AGM on June 27th. 
 

BE IT RESOLVED 
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THAT the Board accepts the FRMA report as amended. 

MOVED by George Sanz; SECONDED by Linda Van Sligtenhorst   CARRIED 

6. New Business 
National Indigenous People’s Day is on Thursday, June 21st.  There will be a signing ceremony of the 
Memorandum of Understanding (MOU) between BGCFS and Saugeen First Nation at 9:30 a.m.  There is 
a full day planned on Saugeen First Nation to celebrate National Indigenous People’s Day.  Christine John 
is on the planning committee and will send a copy of the agenda to the board once it has been finalized.  
There is a breakfast planned following the signing of the MOU and BGCFS has offered to help cover the 
costs of the breakfast.  Staff and board members have been invited to attend and/or help out at the 
evening dinner.  It will be important for BGCFS staff and board members to attend in order to have a 
presence in the community.  There will be door prizes given out and BGCFS will contribute with 
providing swag to be included in the 20 gift bags that will be created.  Phyllis will send an email to all 
staff asking for their participation and if interested, they can contact Christine John by email. 
 
Buck Hicks shared the upcoming information session on the legalization of cannabis on June 19th from 7 
to 8:30 p.m. in the Counsel Town Hall Building in Hanover.  There is a $2.00 admission fee and tickets 
are available at the Hanover library. 
 
7. In-Camera (required) 

BE IT RESOLVED 

THAT the Board move in-camera at 8:10 p.m. 

MOVED by Don Moore; SECONDED by Linda Van Sligtenhorst   CARRIED 

 
BE IT RESOLVED 

THAT the Board move out of camera at 8:30 p.m. 

MOVED by George Sanz; SECONDED by Julie Lawrence    CARRIED 

 

8. Next Meeting – Wednesday, June 20, 2018 at 4:30 in Chesley 

9. Adjournment 

 BE IT RESOLVED  

 THAT the Board of Directors meeting be adjourned at 8:30 p.m. 

 MOVED by Christena Dawson; SECONDED by Marie Tudor   CARRIED 

  

 


