


Message from our Board Chair 

“The seeds we plant in childhood have lifelong consequences.  If we plant seeds of 
discrimination then we set in play a strong likelihood of a tragic and difficult adulthood.  
But if we plant seeds of justice and equality and culture that breeds self-confidence, we 

are going to see those same positive experiences grow throughout their lives.” -Dr. Cindy 
Blackstock, Executive Director First Nations Child and Family Caring Society

Reconciliation 

Bruce Grey Child and Family Services took several important steps along the path of 
reconciliation with Indigenous peoples this year.  We welcomed Professor, Advocate 
and Elder Bob Watts to our AGM to help us reflect on the findings of the Truth and 
Reconciliation Commission and our obligations as a child welfare society.

We had the privilege of participating in a gathering of Indigenous leaders and child welfare 
board chairs and Executive Directors at Rama First Nation.  This historic meeting was 
organized around an apology for the historical practices of child welfare organizations that 
have led to the disconnection of Indigenous child and youth from their communities, their 
language, their traditions and their families.  This act of reconciliation was one of many that 
must be made.  “In fact, it is an ongoing journey that non-Indigenous and Indigenous people 
must take together to build healthy, cooperative, and supportive relationships for the well-
being of children and youth.”--Mary Ballantyne, CEO Ontario Association of Children’s Aid 
Societies

BGCFS entered into a year long conversation with leaders and staff at Saugeen First 
Nation.  Our shared goal was to support families from the Nation in a better way.  Our work 
recognizes the historical devastation caused by residential schools, the Sixties Scoop and the 
legacies of government policies that led to cultural genocide.

We acknowledge the excellent leadership of Ken Roote, Randy Roote, and Steve Vanloffeld 
in finding a new path forward with the community.  We will sign a Memorandum of 
Understanding with Saugeen First Nation that will establish a new relationship, customary 
care for children who require care and a new approach to resource sharing that will serve 
the community well in the future. 

We are proud to offer support to our sister Indigenous Child Wellbeing agency Payukotayno 
by sharing our resource homes.  Thank you to the foster families who have opened their 
hearts and homes to these children.

We are grateful to M’wikwedong Cultural Center for supporting our work with adults 
affected by the 60’s scoop civil suit.  M’Wigwedong staff offer ceremony and support 
to individuals who have asked for their child welfare records and are dealing with their 
experience of separation and disconnection from their community and their culture.

& Chief Executive Officer 

BGCFS is committed to continuing on this path of reconciliation in a transparent and open way.  
We will make every effort to serve all families in a culturally appropriate  and respectful manner.

New Partnerships 
BGCFS is excited to partner with the United Way to serve vulnerable families.  This much 
respected organization is a local leader of anti-poverty work and a very successful fund-raiser 
and we are fortunate to have their support as we strive to meet the child based needs of the 
local families we serve.

Our 2017/18 Moments of  Pride

             •BGCFS had 11 staff that were enrolled in an academic program last year. We   
                provided 10 professional work place placements to students in 17/18

              •BGCFS was the first child welfare agency to fully deploy CPIN legal functionality. We  
                continue to resource provincial CPIN initiatives such as CPIN Business Harmonization,  
                CPIN Reports Specification and Development work, CPIN Advisory Committee. We  
                 have two staff deployed to provincial CPIN work

              •We sent 154 local children to camp in the summer of 2017

              •We helped 801 children with warm winter clothing

              •We participated in Doors Open Ontario

              •We participated in our Communities’ first Pride Parades

              •We negotiated a four year collective agreement in advance of the expiration of our  
                 first agreement creating labour stability.

              •We have balanced our budget every year since merger surmounting the challenge of  
 a reduction in funding of 12 million dollars over 5 years - all without a single layoff

              •We developed and piloted a Child Welfare Authorization Pathway. All of our mentors  
 and 5 new staff achieved success in this process

              •We expanded our Kin Program by developing Family Finding, and Family   
 Conferencing to offer alternatives to admission to care

              •We reduced the number of files before the court

              •We have signifcally participated in a number of committees through the Ontario  
                 Association of Children’s Aid Societies (OACAS)

              •We have served as a resource for other organizations who are contemplating an  
 amalgamation

             Selwyn Hicks,   Phyllis Lovell,
             Board Chair    Chief Execuive Officer



Financial Snapshot 
 

 

          2017/18 Board of  Directors
 Selwyn Hicks, Board Chair
 Dr. George Sanz, Chair Elect & Treasurer
 Don Moore, Past Chair
 Renee Abram, Member
 Christena Dawson, Member
 Gary Harron, Member
 Julie Lawrence, Member
 James McKinnon, Member
 Tim Nicol, Member
	 Donald	Porterfield,	Member
 Marie Tudor, Member
 Linda Van Slightenhorst, Member
 Dave Wyles, Community Member
	 Christine	John,	Community	Member
 Gordon Hammer, Community Member

For the year ended For the year ended
March 31/18 March 31/17

Revenue

  Province of Ontario 19,954,004$  20,441,401$

  Province of Ontario - Balanced Budget Fund 418,796

  Other revenue 817,554 744,177

20,771,558$ 21,604,374$

Expenses

  Salaries 10,435,306                          10,908,465

  Benefits 2,887,025                            2,908,103

  Travel 1,072,899                            1,340,471

  Training 131,075                               64,558

  Occupancy costs 493,843                               534,536

  Professional services - Non Client 142,462                               123,858

  Program 13,247                                26,182

  Boarding payments 3,306,523                            3,399,219

  Professional services - Client 313,144                               297,426

  Client Personal Needs 344,381                               425,620

  Health and Medical 195,275                               253,345

  Financial Assistance 36,894                                39,927

  Adoption Subsidy 462,277                               384,897

  Promotion and Publicity 33,661                                54,479

  Office Administration 298,614                               303,325

  Miscellaneous 212,577                               212,623

  Technology 335,875                               357,910

20,715,078$ 21,634,944$

Excess (Deficiency) of revenue over expenses for the year 56,480$  (30,570)$
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June 2018 Partnering	with	the	Nation 
Indigenous child welfare is changing at a rapid 
pace. It continues to move towards Indigenous 
communities taking more and more ownership 
back in child welfare.

Each	Children’s	Aid	Society	(CAS)	has	committed	
to:
1. Reduce the number of Indigenous children in 
care.
2. Reduce the number of legal files involving 
Indigenous children and families.
3. Increase the use of formal customary care 
agreements.
4. Ensure Indigenous representation and 
involvement at the local Board of Directors.
5. Implement mandatory Indigenous training for 
staff.
6. Change their inter-agency protocol to include 
Jordan’s Principle as a fundamental principle.
7. In consultation with the Indigenous 
communities, develop a unique agency-based plan 
to better address the needs of the children and 
families from those communities
8. Continue to develop relationships between their 
agency and the local Indigenous communities

9. Assist those individuals wanting to see their 
historical files by accessing and providing the 
information they request.Board of Directors 

meeting 
National 
Indigenous 
People’s Day

Father’s Day

BGCFS Annual 
General Meeting 

Owen Sound Pride 
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Canada Day

It’s About Partnership
It’s a community responsibility to keep children 
safe.  We receive many calls each year from 
concerned citizens, teachers, police, other 
agencies, health care professionals about children 
and families who may need help.  Our priority is 
to give parents the support they need to create a 
stable home.  Together, BGCFS and our community 
partners work with children and families for a 
stronger, healthier community.

If you have reasonable grounds to suspect a child 
is in need of help, you need to make the call. It 
isn’t up to you to prove or investigate the abuse 
but it is up to you to reach out and help protect 
the child

Did you know?
27, 367 calls were made to BGCFS from 
families, teachers, concerned citizens and medical 
professionals.  3,068 investigations were 
conducted and there were 407 ongoing cases 
with 88 involved in court. 

 

July 2018
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Civic Holiday

United Way Bruce Grey 
Backpack Program
 Average Cost
 for Program

 
 Average Cost for
  Fully Stocked 
    Backpack

      Did you know?
  1 in 5 kids live in poverty in  
               Bruce-Grey(approx. 6,000 kids  
        –Stats Canada Census Report, 2016)

August 2018
 

The Backpack Program provides low income children 
and youth in the Counties of Bruce and Grey with a 
backpack and school supplies needed to start the 

year off on the right foot. 
 

$39,600 

 $18.00 

 

Program Year # of Children & Youth 
Receiving a Backpack 

2005 (first year) 250 
2017 2,054 
Year-To-Date 
(2005-2017) 

21,434 

Average per year (2010-
2017) 

2,152 

 

Families can request a backpack by calling   211 

 Cost Savings to Household 
Grade Level Retail Value ($) 

Per Backpack 

Primary (JK to Grade 3) $30.00 

Intermediate (Grade 4-6) $45.00 

Senior (Grade 7-8) $60.00 

High School $110.00 
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Family First 
Children Belong at home

BGCFS believes that children should be raised in a 
family, their own whenever possible.  We work with 
parents and their supports to keep children safe at 
home where they belong. 

We are excited to embark on a journey of 
implementing the Signs of Safety approach as 
we believe it fits well with our “Family First” 
philosophy. While we strive to keep children with 
their families, children and youth sometimes 
have to have alternate care while parents address 
serious child protection issues.  

BGCFS looks to extended family or “kin” first, to 
care for children whose parents are not able to 
look after them. Foster care enables parents to 
address issues when no other family is available 
to care for children. We strive to place children in 
family homes not in group homes or motels. Our 
mandate is to reunite children with their family.

September 2018

30

Labour Day First Day of School

Board of Directors 
meeting 

Kin Home Foster Home Family Home 

88% of children serviced by BGCFS are living at home with their family. 

Rosh Hashanah 
(begins at 
sundown)

Yom Kippur 
(begins at 
sundown)
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Child	Abuse	Prevention	
Month  #BreaktheSilence 
October is Child Abuse Prevention Month and 
children’s aid societies work with schools, health 
care providers, police and community to keep 
children safe.  Child abuse isn’t an easy topic to talk 
about; however, it does exist in our community.  
If you have a concern about a child, please call.  
We are here to answer questions or concerns 
about children and provide support to strengthen 
families.

There are many types of child abuse, including 
physical abuse, sexual abuse, emotional abuse, and 
exposure to domestic violence.  Child neglect is 
also considered an equally serious child protection 
concern.  Research shows that the impact of 
neglect on child development and well-being 
can be more damaging than any other kind of 
abuse.  Approximately 90% of the families that 
receive child protection services from Children’ 
Aid Societies are struggling with chronic needs 
such as trauma, poverty, mental health issues, and 
addictions.

Did you know?
October 24th is GO PURPLE DAY!  CAS’s, 
communities, Boards of Education, and schools 
across Ontario will wear purple to collectively 
speak up and share the message that child abuse 
and neglect can be prevented and that help is 
available.  Boards of Education and schools are 
key partners in protecting the rights of children 
and youth to safety and well-being, and in 
helping families that may need support to keep 
their children safe.  A teacher may be the only 
‘helping’ adult that a child encounters on a daily 
basis. 

October 2018

Thanksgiving Day

Halloween

GO PURPLE DAY -
#BreaktheSilence 
(wear purple & 
help prevent child 
abuse)

Foster Family 
Week (21-27)

Board of Directors 
meeting 
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Fostering	and	Adoption
ADOPTED CHILD SPEAKS UP

As you can see by the numbers here, BGCFS 
oversees many adoptions throughout the year. One 
of the children who has been adopted through 
BGCFS has taken it upon themselves to speak up 
about the subject.  

This youngster worked with their adoptive family 
to run a charity event to raise money for other 
children in care by means of a speaking event in 
a local restaurant.  The child spoke about what 
adoption is; some interesting facts and described 
their feelings associated with being adopted and 
what it has meant to them.  

The funds raised were donated and have been 
distributed to former children in care who are 
attending post-secondary education.  We are very 
proud and touched that a child adopted through 
our agency is reaching out to the community to 
share their story.  It is greatly rewarding to see our 
mission of “children thriving in strong families” 
realized in this way.  Our deep gratitude to each of 
our resource families who support these children 
on their way to permanence. 

Did you know?

Last year, BGCFS completed 8 adoptions and 

have 14 on adoption probation awaiting the 
final process of having a forever home.

 

November 2018

Remembrance 
Day

National Child Day Board of Directors 
meeting 

Daylight Savings 
Ends

Diwali 
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Signs of Safety 

SOS Commitment Statement

 BGCFS believes that children should   
be raised in a family. Children deserve  
to be safe and well. Parents, families 
and communities hold the keys to 

improving child safety and wellness. We honor their 
strengths and experience.  We work in partnership in 
a deliberate, inclusive, cooperative and honest way 
to solve child safety problems.  Our practices, policies 
and services support our goal to be respectful of 
the unique attributes of the family and to use their 
solutions

BGCFS is committed to learning more about the 
Signs of Safety Approach and bringing it to life 

within the work completed by BGCFS staff.  

December 2018

30 31

Christmas Day Boxing Day Christmas Eve

New Year’s Eve

Board of Directors 
meeting 

Kwanzaa begins

Pancha Ganapati 
begins

Hanukkah (begins 
at sundown) 
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Kin Service 
We must learn to fully appreciate and embrace the 
vital power of relationship-with parents, extended 
family, community or tribe – and our hard wired 

need for human connections steeped in trust, 
unequivocal love and the security of permanence.”  

-Kevin Campbell

Family Finding is built on 4 core beliefs:

•Every young person has an immediate and 
extended family, and they can be found if we try.

•Loneliness can be devastating, even dangerous 
and is experiences by most children and youth in 
the foster care system.

•A permanent, meaningful connection to family 
and caring adults helps a youth to develop a sense 
of belonging and hope.

•The single factor most closely associated 
with positive outcomes for young people is a 
meaningful, life long connection to a family and a 
community of support. 

BGCFS is committed to finding KIN for KIDS
We have a team devoted to finding families and 
friends (Kin and Kith for children and youth, 
completing assessments on those who wish to 
open their hearts and their homes for care for kin 
and providing support to those children, youth and 
Kin Families.

January 2019

New Year’s Day

Board of Directors 
meeting 

“We can’t destroy kindred: 
Our chains stretch a little sometimes,  

But they never break.”--Marie de Rubutin-Chantel,  
Woman of Letters   
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Black History Month
February is Black History Month and we work 
together with our partners in the community to 
provide the best service we can to the diverse 
children, youth and families we work with.

February 2019

Board of Directors 
meeting 

Family Day

IN THE CHILD WELFARE SYSTEM
RACE MATTERS

African Canadians are over-represented in care at 5 
times their representation in the population.

While African Canadians represent 8%  of 
the Toronto population, they represent 

41% of all children and youth in care of 
the Toronto Children's Aid Society.2

There are no significant differences in the 
overall incidence of child maltreatment 

between Whites and people of 
African descent. However, 

professionals and individuals are 
more likely to report people of 
African descent than Whites 

to child welfare.4

When a report to child welfare 
has been made, people of African 

descent are investigated twice 
as often as Whites.6

Children of African descent remain in foster care  longer, 
move more often, receive fewer services, and are less likely 

to be returned to their home or adopted.9

Most White children who enter the system 
are permitted to stay with their families, 
whereas most children of African descent are 
taken away from theirs. Child welfare for 
children of African descent usually means 
shattering the bonds with their parents.10

Children of African descent exit foster 
care most frequently through 

adoption or "aging out" of the system. 
White children exit most frequently 

through reunification with families. 11

There are a number of negative outcomes for 
children of African descent who remain in foster 

and institutional care until they “age out” of the 
system, including: not completing high school, 

teen pregnancy, homelessness, 
unemployment and involvement with the 

criminal justice system. They also 
experience isolation from family, 

culture and community.12

Poverty, not the type or severity of 
maltreatment, is the single most 
important predictor of placement 
in foster care and the amount of 
time spent there.5

When an investigation is found to 
have been substantiated, children of 
African descent are 36% more likely 
than White children to be placed into 
foster care.8

White children who are 
abused or neglected are twice 
as likely as children of African 
descent to receive services in 
their own homes.7

5X

2X

2011

2031

There are 539,205 African 
Canadians in Ontario, 

making up 4% of the 
provincial population.1

Statistics Canada projects that by 2031 the African Canadian 
population could double in size.3

41%

8%
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Statistics Canada. NHS Profile, 2011. 
Children's Aid Society of Toronto. As reported in Toronto Star, "Why are so many black children in foster and group homes?" December 11, 2014.
Statistics Canada. Projections of the Diversity of the Canadian Population. March 9, 2010.
A. Sedlak and D. Broadhurst, Executive Summary of the Third National Incidence Study of Child Abuse and Neglect (U.S. Health and Human Services: 1996)
D. Lindsey. Adequacy of income and the foster care placement decision: Using an odds ratio approach to examine client variables Social Work Research 
Abstracts (1992) 28 (3): 29-36
Y. Yaun, J. Fluke, J. Hedderson and P. Curtis, “Disproportionate Representation of Race and Ethnicity in Child Maltreatment: Investigation and Victimization,” 
Children and Youth Services Review, 25 (2003): 359-373

Data Sources
1-

D. Roberts. Shattered Bonds: The Color of Child Welfare. New York: 2002. p 17
U.S. Department of Health and Human Services. Child Maltreatment. Washington, D.C.: U.S. Government Printing Office, 2005.
D. Roberts. Shattered Bonds: The Color of Child Welfare. New York: 2002. p vi
D. Roberts. Shattered Bonds: The Color of Child Welfare. New York: 2002. p 17
J.E.B. Myers. Child Maltreatment: A Collection of Readings. London: Sage Publications. 2011.
National Bar Association Presidential Showcase Panel. The Child Welfare to Prison Pipeline: Profiling Black Families, Black 
Parents and Black Children. July 29, 2014.
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While the reasons for disproportionality are multifaceted and complex, race affects the child welfare 
system. While there is little data on the Canadian context, American data offers insights into the 

experiences of, and outcomes for, African Canadians in Ontario's child welfare system.
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St. Patrick’s Day 

Foster	Parent	Positive	
Message 
BRUCE GREY FOSTER PARENT ASSOCIATION 
(BGFPA)

The BGFPA has been established to answer 
questions and provide support to Resource 
Care Providers with Bruce Grey Child and Family 
Services. The BGFPA is a member of the League 
of Foster Families that lobbies the government on 
behalf of FPAs.

The BGFPA provides an opportunity to get to know 
your fellow Resource Care Providers who share 
many of the same issues as you do providing care 
to children. The FPA also offers a support system 
that can be accessed at any time. It is at BGFPA 
functions that Resource Care Providers get to know 
people who have the potential to become relief 
support. BGFPA members share frustrations and 
rejoice in each others’ success. 

They support various social events throughout 
the year that FPA members and their families can 
attend.

-Nancy Craig, President

March 2019

31

Board of Directors 
meeting 

Daylight Savings 
Starts

International 
Women’s Day
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Volunteer MonthApril 2019

Board of Directors 
meeting 

Easter Monday 

Good Friday 

 

Vaisakhi 
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May 2019 Youth	and	Education
The BGCFS Bursary program is administered 
through Bruce Grey Child and Family Services.  It is 
made possible through generous donations from 
organizations and individuals in the community 
to the Bruce Grey Child and Family Services 
Foundation.

The bursary awards are available to:

          •Youth on Extended Society Care with   
            Bruce Grey Child and Family Services

          •Former Extended Society Care youth of   
            Bruce Grey Child and Family Services,   
            when funds are available.

Bursaries are awarded to young people in the care 
of Bruce Grey Child and Family Services who are 
pursuing post-secondary education (university, 
community college and technological institutions) 
or who are completing other training opportunities 
(hairdressing, apprenticeships, etc.)

Board of Directors 
meeting 

Mother’s Day

Victoria Day 

Child and Youth in 
Care Day 



 
 Our Vision
 Engaged and caring communities where children thrive in strong families 

 
 Our Mission
 We are dedicated to the quality of life, safety & well-being of           
            vulnerable childen and youth, honouring diversity, culture &  heritage

 

 Our Values
 Caring, Respect, Integrity, Collaboration & Accountability 


