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OUR MISSION 
 

We are dedicated to  
the quality of life, safety  

and well-being of vulnerable  
children and youth, honouring  
diversity, culture and heritage. 

 
 

OUR VISION 
 

Engaged and caring communi-
ties where children thrive in 

strong families. 
 
 
 

OUR VALUES 
Caring 

Respect 
Integrity 

Collaboration 
Accountability 



 Bruce Grey Child and Family Service celebrated four 
years of service on April 1st 2016.  On that same weekend, 
we also became the 6th child welfare organization in the 
Province of Ontario to migrate to the Child Protection
Information Network ( CPIN ) .  
 
Much of our year was dedicated to preparation for this im-
portant change.  As a single enterprise provincial database,
CPIN is foundational to: 

 The protection of children across the province; 
 Coordinated and seamless service to families across 

the province; and, 
 Consistency of services across the province. 
 

BGCFS dedicated enormous people hours to our deploy-
ment efforts within our organization.  We are proud of the suc-
cessful change process that our staff led in our organization 
and we are proud of the contributions that we have made to  
Ontario’ s effort to develop CPIN. 
 
There have been provincial challenges for boards and senior 
leaders to address this past year.  The Ontario Association of 
Children’ s Aid Societies organized a number of urgent sector 
consultations that resulted in a provincial ‘ call to action ’ .   

“ I t is change, continuing inevitable change that is the  
dominant factor in society today.  No sensible decision can 
be made without taking into account not only the world as it 
is but the world as it will be. ”  —Isaac Asimov 

David F. Wyles 
Board Chair

 

Phyllis Lovell
 

Executive Director
 



Your children will become who you are;  
so be who you want them to be. 

“ W e cannot change the direction of the wind but we can adjust our sails to always 
reach our destination ”   —Jimmy Dean 

The board of BGCFS supported a resolution that commits our organization to: 

 Work as a provincial system to continue to improve the quality and consistency 
of services; 

 Communicate about the changes in a transparent and accountable way; 
 Engage at both a local and zone level in a provincial strategy to improve ser-

vices to families and children; and, 
 Use data to improve the quality and consistency of service. 
 

You will see more data and reports on our website.  Our board continues to strengthen 
its governance practices and is active on the provincial front.  We have adopted CPIN.   
 
We are resolved to be responsive service providers to our Indigenous communities 
and are grateful to have experienced a unique cultural learning opportunity at  
Neyaashiinigmiing this year.  Our new organization reflects new thinking about struc-
ture and community accountability.  More change is inevitable as we improve our ser-
vice quality, our transparency, and our community presence. 
 
Thank you to our board members, foster and adoptive parents, our volunteers, our staff, 
our leaders and our community partners.  We are grateful for your contribution to the 
families and children in our community. 



Back row left:  Gerald Glover, Gordon Hammer, ( Secretary ) , James Rice, Don Porterfield, 
George Sanz ( Treasurer ) , Douglas Pollington, Selwyn Hicks 
Front row left:   Christena Dawson, Donna Jansen, Don Moore ( Chair Elect ) , David Wyles 
( C hair ) ,  Gary Harron, Christine John 



 
 
 
 
 
 

 
 
 
 
 
 

Julie Lipsett 
Director of Service 

CHILDREN HAVE A VOICE 

 
Bruce Grey Child and Family Service believes it is critically important for children in 
care to be consulted about decisions that will affect their lives.   
 
“ T hose decisions should range from what kind of activities do you want to 
–  do you want to go to camp this summer, do you want to be in hockey? –  right 
through to where do you want to live and how can we help you achieve that goal? ”  
says Julie Lipsett, director of the agency's family-based care department. 
 
One of the values of the agency's family-based care delivery model, which was imple-
mented on April 1, 2014, is that children and youth should have a say in what happens 
to them.  That notion aligns with one of the key recommendations, released just this 
spring, from the inquest into the death in 2008 of Katelynn Sampson of Toronto.  
 

 

do

“Katelynn's Principle”  states that children in care should be at the forefront of all ser-
vice-related decision-making and that, according to their age or maturity level, each 
child should be given the opportunity to participate directly or through a support person 
or representative before any decisions affecting them are made. 



Each year, BGCFS workers also meet privately with children in care to complete an 
Assessment and Action Record, which discusses the child's health and development, 
ongoing needs and hopes and dreams for the future.  Involving children in the planning 
processes makes them feel included and less isolated and can help with their self-
esteem and outcomes.  “ I think kids need to play an active role in their life and where 
they are going.  I feel like children that come into care have so many factors that are 
beyond their control and to be able to give them a sense of control over their destiny or 
their future in any small way possible gives them back a feeling of power and allows 
them to feel like ok, I can make a choice here, I might not have had the choice about 
how I came into care but I have the choice about what I'm going to do now. ”

Bruce Grey Child and Family Services has been stressing the importance of including 
children in the planning process.  Children in care are either at the table when deci-
sions about them are being made or they are consulted, in a way that is appropriate to 
their age and maturity, about key decisions. 



 
 

Miranda says Bruce Grey Child and Family Services provided her 
with a “ second chance ”  to be part of a supportive, loving family. 
 
The 18-year-old Bruce County woman says she has no doubt in 
her mind that if she had not been placed into care when she was a 
child, she would not be where she is today –  attending university 
with a bright future ahead of her.

  
“ I f I could honestly picture where I'd be now if I wasn't taken out 
of my former situation, it would be really bad,”  she says.  “ I 
probably would not have finished high school let alone gone on to 
take university courses. ”

  Miranda was 10 years old when she and her younger siblings 
were taken into the care of the former Children's Aid Society of
Bruce County. Her father, who was physically and verbally abusive
towards her mother, had left three years earlier and her mom was
unable to meet the needs of her children.

  
Miranda says she was forced to step into the role of parent at a 
young age. She would make her brother and sister's meals, bring 
them to school, put them to bed at night and ensure they had a 
bath and brushed their teeth.

 
 
The three children were taken into care after a neighbour and a 
school official called the local children's aid society.  Miranda and 
her siblings were placed in a foster home. They were there for 
about two weeks, before being relocated to a second foster home,  
which turned out to be a permanent placement. 
 

A SECOND CHANCE 



 
 
  
At age 15, before a custody hearing, Miranda says she 
made the difficult decision to tell the judge that she did not 
want to return to her birth mother's custody.  She opted in-
stead to remain with her foster parents. 
 
“ I  have been very lucky to have them in my life, ”  she 
says. 
 
Today, Miranda is working towards an honour bachelor's de-
gree in health information sciences.  She says she may pur-
sue a Master's degree after her program wraps up.  Her goal 
is to become a project manager at a hospital. 
 
Looking back, Miranda says the support and counselling 
provided by Bruce Grey Child and Family Services was key 
to helping her adjust to a new home.  She says the agency 
also allowed her to take part in programs, activities and 
summer camp that she would have otherwise been unable 
to afford. 
 
“ I  was really provided with a second chance at a family, ”  
she says. “ That has been invaluable. ”  
 



Anne Bester 
Director of Service 

THREE FOR ME 

When it comes to child protection, Bruce Grey Child and Family Services' primary goal 

is to support parents so their children can continue to live safely at home.  But, when 
that is not possible, the agency looks first to family members or other kin with a signifi-
cant relationship to the child as a possible alternative.   
 
“ F rom a protection perspective, what we are specifically trying to do is focus on serv-
ing the kids within their families instead of bringing them into care, ”  says Anne Bester, 
director of protection services for the agency.  “ We know when it comes to outcomes 
for kids that if we can keep them connected to their family, we get better outcomes for 
kids. ”  
 
BGCFS has implemented a program called “ Three for Me ”  and held family-finding 
training for its staff to support the agency's objective to find kinship placements for chil-
dren as a preferred alternative to the foster care system.  The Three for Me program 
involves workers asking parents, as soon as a child welfare investigation begins, to  



 identify three people that could possibly provide care for their children, if needed.  We 
get those identified right at the beginning whether we think we'll ever need them or not.   
That information goes into the family ’ s file in case it is required in the future.  We ex-
plain to families that the reason we are asking for it is because we want to have op-
tions for them other than our foster care system. 
 
BGCFS staff participated in a one-week Family Finding Boot Camp in November 2014 
with youth permanency expert Kevin Campbell.  As part of the training, staff learned 
about strategies on how to work with families to identify people in their lives with a sig-
nificant relationship to their children –  such as a grandparent, uncle, family friend, 
teacher or coach –  who may be able to provide an alternative living arrangement.  
“ We did family circles training and family-finding training to be able to figure out who 
might be an option and what might be an opportunity within the community to be an 
alternative to apprehending the kids and putting them in care. So over the past couple 
years, the agency has really shone a light on that kind of intervention. 
 
The agency is now starting to see the significant difference that the training provided 
and BGCFS plans to offer more training down the road to support family-finding. 
 
There are two types of kinship programs, both aimed at allowing children to be placed 
in the care of people they know.   
 
Kinship care, according to the agency, applies to children in need of protection who are 
admitted into the care of BGCFS and are then placed with a family member or another 
person with a significant relationship to the child.  Kin care homes must meet all of the 
requirements to become a licensed foster home.  A kin service arrangement, mean-
while, is different because the child is not admitted into the care of BGCFS. 

”



 
 

When Tom and Cheryl Wragg's eldest grandson James Rice came into their care 
eight years ago, he was struggling both academically and socially in his first year of 
high school. 
 
“ I  failed two classes and had really low marks in the classes that I managed to 
pass.  I didn't have many friends and was bullied throughout my whole school
career, ”  says Rice, now 22. 

 
Little did he know at the time, but the placement with his grandparents –  which 
would bring stability and safety to his life –  would be the start of a dramatic transfor-
mation for Rice.

  
He ended up graduating high school as an Ontario scholar.  Today, he is about to 
receive an undergraduate degree with honours from the University of Guelph and 
has been accepted into law school for September. 

 Rice's three younger sisters, who also entered their grandparents' care at the same 
time as Rice, are excelling today as well, Cheryl Wragg says.  One is a first-year 
university student and the two others are straight-A students in high school.  “ I'm 
very proud of each of them.  They've come such a long way, ”  she says.

 
 
She and Rice both say Bruce Grey Child and Family Services played a significant 
role in helping the siblings to achieve so much success.

 
 
“ Had the agency not intervened and had I not been placed with my grandparents, I 
believe things would have been very different.  I certainly do not think I would have 
been successful in university and my career path would definitely have taken a turn 
for the worse, ”  Rice says. 
 
Rice and his siblings grew up in a neglectful household before moving in with their 

LIVES TRANSFORMED 



grandparents on April 11, 2008.  They were moving frequently and the two older sib-
lings had to take on parental roles early in life, Cheryl says.  Rice recalls always be-
ing afraid of moving and “ living under fear ”  of constant violence on the part of his 
parents. 
 
Rice was 14 years old when he moved into his grandparents' home, while his sisters 
were 11, nine and seven.  Wragg says the early days were tough and the family 
struggled financially.  But their situation improved, after the children became Crown 
wards of the former Children's Aid Society of Bruce County two years later and she
and her husband became their foster parents, with the agency's support. 
 
The kinship care arrangement meant that the Wraggs began to receive monthly
allowances for the children.  The agency also provided financial assistance over the 
years for school supplies and clothing and so the children could enrol in activities.  
BGCFS also assisted Rice and his eldest sister with the costs associated with their 
post-secondary education. 
 
Cheryl says the agency has been wonderful over the years and the family is “ very 
lucky”  that it came into their lives.  “ I don't know how we could have done it other-
wise,”  she says. 
 
Rice, who is now a member of the BGCFS board of directors, attributes his success 
today to both the support of his grandparents and the agency.  “ BGCFS was also 
helpful personally as I always had someone available to go over life's issues and 
support me.  My worker Melissa was awesome, but all the staff interactions I had at 
BGCFS have been positive. And although I am aged out of the system now, I can 
still contact my old worker if I need support, ”  he says. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kelly Ferris 
Director of Corporate  

Services 

 

CHILD PROTECTION  

INFORMATION NETWORK  

 
It has been a time of significant change at Bruce Grey Child and Family Services.   
 
This spring, the agency became the sixth child welfare organization in Ontario to 
launch a Child Protection Information Network ( CPIN ) , part of a province-wide initia-
tive aimed at keeping children in care safer. 
 
“ U ltimately, it means that we are doing our part to make sure that our systems are
integrated which will reduce the potential risk of harm to kids.  That's the good news
story, ”  says Kelly Ferris, whose role as BGCFS's director of corporate services includes 
leading information technology for the organization. 
 
CPIN, a project led by Ontario's Ministry of Children and Youth Services, is intended to 
integrate the separate information systems of the province's 47 children's aid societies 
into a single, comprehensive database. 
 
Once fully rolled out across Ontario, the CPIN will allow the agencies to securely, and 
in a far more timely fashion, share child protection information with one another.  It will 
include information on children in care as well as service providers, such as foster par-
ents and adoptive families. 
 



Implementing CPIN across all children's aid societies in the province was the Number 
1 recommendation that came out of the inquest into the tragic death of five-year-old 
Jeffrey Baldwin of Toronto, who died in 2002 while in the care of his grandparents.  
The more recent inquest into the death of Katelynn Sampson of Toronto also recom-
mended better sharing between child welfare agencies. 
 
The province has given all child welfare organizations until 2020 to come on board.  
Switching over to CPIN has been a massive undertaking for BGCFS.  An entire team 
spent the better part of a year preparing for the local launch.  Their work included data-
cleansing –  ensuring all digital information is accurate and up-to-date –  as well as 
scanning and uploading paper files into a digital format that is compatible with the new 
system. 
 
Workers throughout the organization have taken part in intensive training sessions on 
how to collect, record and access information in the CPIN as well as practice and re-
fresher sessions, she says.  “ This has been a very big agency project. 
 
BGCFS says the new system will help child welfare agencies become more efficient
and accountable and keep children in Ontario safer.  Privacy and confidentiality are 
key priorities for the network. 
 

”



 
 
Almost every summer of his childhood, Shane would spend one week at the Word of 
Life camp near Woodford.  It was a time to have fun, bond with other kids his age and 
take part in activities. 
 
“ I t helped me to get outside more and meet people my age through outdoor activi-
ties, ”  he says. 
 
Now 18, Shane became a foster child before his third birthday.  Those weeks at sum-
mer camp were among the things Shane says he got to experience thanks to Bruce 
Grey Child and Family Services. 
 
Shane was placed into care along with his two older sisters, who are now 23 and 20.   
He says he knows little about his birth family.  The three siblings stayed temporarily at 
two foster homes before they moved in with a Grey County couple when Shane was 
three-and-a-half years old.   
 
The foster home allowed the trio to remain together throughout their childhood and 
teen years.  Shane's two sisters only moved out when they became adults and Shane 
still resides with his foster parents. 
 
He only has positive things to say about the support of his BGCFS workers over the 
years. 
 
Today, Shane is a senior in high school and has a part-time job.  He plans to go to col-
lege in the fall to study to become a child and youth worker.  “ I want to help other kids 
who have  been in care.  I want to help them through the challenging times, ”  he says.  
Shane says he has had more opportunities in life thanks to his foster family. 
 

MORE OPPORTUNITIES



 

 
 
 Marie admits she wasn't happy when Bruce Grey Child and Family Services first came 

into her life. 
 
The agency was called, she says, after her son, who is now two years old, was born.  
“ A t first, I thought what are they doing here?”  she recalls.  But Marie says over the 
past two years, her feelings about the agency have dramatically changed.  
“ T hey've been really good actually and very helpful over the years, ”  she says. 
 
Marie, who has had problems in the past with substance abuse, says her son went to 
live with her parents when he was about six months old.  He remained there for several 
months until he was returned back into her care.

  
Workers with Bruce Grey Child and Family Services assisted with visits while her son 
was living with his grandparents and helped her prepare for her son's return.

  
Since then, the agency has been there for support and to ensure she is providing the 
best possible home for her son. “ They definitely have our best interests at heart, ”  
she says. 

 
Recently, Marie suffered another setback when she fell down concrete stairs and 
broke several bones in her body. 
 
She then became pregnant with her second son, who was not placed into the care of 
BGCFS.  After her youngest son was born, Marie says the infant had to stay in the 
hospital for a few weeks.  Bruce Grey Child and Family Services provided her with food 
and gas cards to help her out during that time.  They also helped her get to the hospi-
tal for visits. 
 
Marie says her advice for other parents experiencing difficulty is to not be afraid to ask 
for help from BGCFS.

DO NOT BE AFRAID TO ASK FOR HELP
 



“ I t can improve that communication and streamline the search for history of previous 
involvement or if people have had children in care already before.  It is a quicker way 
to find that information, which enhances a child's safety. ”  
 

 

 
 
 

 
 
 
 
 

 
Meghan Whitmore 

Child Protection  Worker 

 

LAUNCHING CPIN 

 
The main goal of the new Child Protection Information Network, which was launched in 
April at Bruce Grey Child & Family Services, is to increase the safety of children. 
 
Meghan Whitmore, a child protection worker at the agency who has been involved in 
implementing CPIN locally, says the system provides workers with an easier, more 
straightforward and faster way to access vital information about children in care as well 
as service providers, without compromising confidentiality or security. 
 
“I t's a way for all of the children's aid agencies to be able to work together in a quicker 
way in the sense that we can search people and see if they've been involved in another
agency and get the basic information a lot quicker than the old-fashioned way of
using Fast Track and contacting agencies.”  
 
 



Whitmore, who began her career with the former Children's Aid Society of Bruce County
in 2009, has been involved in most of the stages of preparing for the launch of the 
CPIN at the agency.  She was selected as a local “ super user ”  last fall, which had 
her visiting agencies where the database is already in place and learning about what 
did or didn't work there as well as attending training sessions and testing the local 
CPIN.  She was also part of the CPIN implementation team at BGCFS, which assisted 
staff with using the network.  “ I find that once you understand how to use it, I find it 
straightforward, easy to find information and I find it can be quicker to get some of our 
documentation done. ”  
 
With CPIN, each child in care or service provider has a single “ person record ”  in the 
system. Agencies where the person is involved open their own case on  CPIN, which is 
linked to the person's record.  Workers can access a person record and see which 
agencies the child or provider has been involved with.  There's still the inter-agency 
protocol about how to get the information that you need.  What it does is it's a quick, 
easy way to see where this person has been involved before and allows contacting 
those agencies in a quicker fashion. 
 
BGCFS is only the sixth of the province's 47 child welfare agencies to launch CPIN. 
The province has given all child welfare organizations until 2020 to come on board. 
 
“ I t continues to be a work-in-progress. It's a new system and there are still flaws but 
as more agencies come on, we're identifying things that may need to change and we 
keep updating the program to make it better. ”



Summer Kueneman 
Child Protection  Worker 
 
While it's not without its challenges, Summer Kueneman says her role with Bruce Grey 
Child and Family Services has been a rewarding one.  Kueneman, who works in family-
based care at the agency, says her rewards come from seeing children who have 
come into care heal and thrive in a permanent, nurturing home. 
 
“ I  think ultimately we are most rewarded when kids return home to their families in a 
safe way. That's our best reward. But when that doesn't happen and we are able to 
provide kids with opportunities to heal and thrive, that's rewarding, for sure. ”  
 
Kueneman began working for the former Children's Aid Society of Bruce County in 
2000.  Her role with family-based care includes supervising children in care, supporting 
foster parents, making and finalizing adoptive placements and supporting families post-
adoption. 
 

A REWARDING CAREER 

It's a position, she said, that has introduced her to “ some of the most remarkable
people ”  she's ever met. 
 



Are you interested in a career within the child  
welfare sector? 

 
Visit www.bgcfs.ca for employment opportunities. 

Most people in their everyday jobs don't have the opportunity to work so intimately 
and so closely with people through all of their trials and successes and tribulations and 
help them come through the other side. So, in that way, it's pretty amazing,”  she 
says. 
 
In recent months, Kueneman has played a key role in implementing the new Child
Protection Information Network ( CPIN )  at Bruce Grey Child and Family Services. 
 
The network, which will integrate the separate information systems of the province's 47 
Children's Aid Societies into a single database, will allow the agencies to securely and 
more efficiently share child protection information with each another. 
 
Kueneman says preparing for and launching CPIN was a massive undertaking.  The 
long-term impact for safety and service co-ordination is a huge accomplishment
for the ministry and the province. 

“



 
Fostering with a view to adopt
can be an emotionally challenging process for parents.
And no one knows that better than Christopher and 

 “ T here were a lot of ups and down, ”  Lisa said during and
interview.  “ People have to be prepared that it can be a 
long process.  It can be a very scary process.  It can be

tough for your extended family as wellll .   Ultimately for us, there was a happy result,
but there was a lot of uncertainty before that. 

 
 
The couple said through all of the ups and downs, staff at Bruce Grey Child and Family 
Services were there to listen, offer words of encouragement and support and be a 
shoulder to cry on.  “ We drew a lot of strength from the staff, ”  Lisa said. “ Our work-
ers could not have done better to support us.”  
 
The Wren family's association with Bruce Grey Child and Family Services began five 
years ago.  The couple, who were unable to have biological children, contacted the 
agency's Owen Sound office to enquire about adoption.  Soon, they were taking part in 
the agency's P.R.I.D.E. ( Parent Resources for Information, Development and Educa-
tion )  program, which prepares prospective foster and adoptive parents to meet the 
needs of children in care.  
Lisa said they were accepted as foster parents in February 2011.  A couple months 
later, they received news that a 10-week-old girl, who had been taken into care shortly 
after her birth, was in need of a foster home.  The Wrens, who were interested in a per-
manent adoption from the start, became the baby's foster parents with a view to adopt.  
They quickly fell in love with the young girl.  However, her future remained a question 
mark for some time, since the agency's first goal—after a child is brought into care is 
to support birth parents so their child can return home, if possible and once it is in the 
child's best interest to do so.   

Christopher & Lisa Wren

 

”

Lisa Wren. 



As part of a concurrent planning process, the Wrens said their foster daughter had
supervised visits with her birth parents over what ended up being a three-year period.
That was often difficult, Lisa said, especially as her foster daughter grew older and did
not want to go to the visits.  Ultimately, a court decided that the little girl should remain
with the Wrens.  The pair adopted their foster daughter on March 27, 2015. 
 
Lisa Wren is now helping to deliver the P.R.I.D.E. training at Bruce Grey Child and 
Family Services.  Prospective foster parents take part in 10 sessions, which are each 
three hours long and co-facilitated by a child protection worker and a foster or adoptive 
parent.  Lisa said she lets the foster parents know that the process can be a difficult 
one and that it is important to be prepared for the highs and the lows.  It can also be a 
long process, especially if the matter gets tied up in the courts.  “ I think it's important 
to hear from people who have done it, ”  she said. 
 
Julie Lipsett, director of BGCFS's family-based care department, said most of the 
agency's service providers are dually approved to be both foster parents and adoptive 
parents.  “ What we're hoping to achieve is less moves for children because each
time a child has to move, they have to detach and reattach and it disrupts that feeling 
of security for them, ”  she said.  “ So we try to place as many children as possible
in homes where they are open to the concept of adoption if that happens to be what
occurs. ”   In foster with a view to adopt homes, it's the adult that is taking the risk 
and not the child, she said. 
 
“ So, from a child's perspective, it's very seamless to come into care and get to stay in 
the same home permanently.  But, for the adult, they're taking a risk.  They fall in love 
with the child, they're doing the daily care for the child but the risk is all on them about 
whether that child ends up going home or not.”  



 

All statistics as of March 31, 

Active Adoptive  
Homes 

Completed  
Adoptions Volunteers 

Active Foster  
Homes 

New investigations  
completed 

Children  
in Care 

New admissions of 
children into care 

Children discharged 
from care Full-time Staff 

All statistics as of  March 31, 2016



     For the year ended   For the year ended  
 REVENUE  March 31/16  March 31/15 

Province of Ontario      $20,930.395          $21,310.150 

Other               756,323 

       $21,686,718         $22,104,709 
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EXPENSES  

Assessment & Investigation Services  2,500,230  2,319,345 

On-Going Services     3,926,381  3,911,171 

Non Residential Client Services      245,103     309,564 

Children in Care Services    2,237,137  2,453,727 

Foster Care Services     1,555,502  1,485,404 

Residential Client Services       752,839     797,828 

Adoption Subsidy        345,069     328,946 

Kinship Service        191,069     267,672 

Boarding Rates—Foster and Other   2,506,389  2,814,526 

Group Care—Outside Paid Resources     946,419     395,040 

Legal Services        711,330     698,295 

Direct Service Travel     1,188,789  1,117,582 

Infrastructure and Administration   3,987,153  4,340,823 

Technology         374,161     539,542 

       $21,467,571          21,779,465 

Excess of revenue over expenses for the year $     219,147             $325,244 



Our Kids Bruce Grey
2015-2016 Annual Report



Thank you to our generous 
Foundation Donors

 
Le�ar Foundation

Society of Energy Professionals 
Bruce Power Local

Community Foundation Grey Bruce

Bruce Power



With the support of our donors, our mission is to raise funds 
to �rengthen our community by enhancing the well-being of 
vulnerable children, youth and families through edu�ion, 
prevention and development.

Our Kids Bruce Grey Foundation believes that every 
child, regardless of any disadvantages in their life,
deserve a chance to reach his or her full potential. 
The things most of us take for granted, such as warm 
winter clothing, recreation, education and participation 
in community activities are not available if you are a 
child living under limited resources.

Imagine the challenge of getting through a long hot 
summer if you are a family that struggles through week 
to week. Imagine no access to day camps or overnight 
camp, no grandparent to offer a week’s respite to 
parents doing their best to care for their children. 
Imagine a world where a parent worries about the 
provision of warm winter clothing because by the time 
the rent and utilities are covered and the groceries are 
bought there is little left over for new clothes. 

Our Kids Bruce Grey �lls an important safety void in the 
community by raising funds to help families be safe and 
do the best for their children. Our success ensures that 
children have the opportunity for fun and learning. With 

the generosity of our community we can vastly improve 
the experience of growing up and make life more 
enjoyable and ful�lling for Our Kids of Bruce and Grey.

The Foundation is in its fourth year of operation and 
our volunteer Board members have all taken on important 
leadership roles on sub committees that help promote 
the Foundation in the community. We have raised 
funds through our Annual Signature events and our 
“Hope for A Child’s Future Campaign” each November. 
The community has supported our campaigns as we 
continue to compete for charity dollars with hospitals 
and various organizations that require funding as well. 
We must be amenable to change our focus and our 
events to stay fresh and competitive. Recent examples 
of such change has been the addition of the Amazing 
Race fundraiser, the changing of the timing of our 
Gourmet Dinner as well as adding new venues to 
same and the dropping of our annual Golf Tournament.

We now have an active presence on social media with 
both a web site and Facebook page. You can hear our 
senior fund raiser, Cindy Wheeler regularly on radio and 
Rogers TV promoting the Foundation and our events. 
She continues to make new connections to expand our 
pro�le across the two counties. We will continue to 
strive to make our presence more noticeable and 
more signi�cant with each passing year.

 

President’s
Message

Charlie Bagnato



Your one donation equals a lifetime of support
for over 700 children across Bruce & Grey

400 children, youth and families are provided

with warm winter clothing to protect them

from harsh Bruce & Grey winters

Urgent unexpected needs are 
an unfortunate reality. Previous 
urgent needs have been as high 

as $20,000 for a life saving 
double lung transplant.

Educational support for students 
who require extra assistance.

$5,000
Annual Average

Provided to 10-15 youth each year.
$20,000

Annual Average

Provided to an 
average of 300 

families each year.

An average of 200 
children & youth are  

given the opportunity 
to participate.

Warm Winter Clothing

Tutoring Po Secondary
Bu�aries

F�d
Vouche�

Recreational
Programs

Crisis
Nece�ities

Summer 
Camp

Program
250 kids attend 30 

different local day and 
overnight camps 

across Bruce & Grey.



We cannot thank the community enough for their 
ongoing support to “Our Kids Bruce Grey Foundation.”

Our donors want to feel connected to the causes they 
are supporting, and I feel very proud every time I get 
the opportunity to share with new supporters about the 
needs of the families and their children. Our Founda-
tion is competing for a small share of the donor dollars 
in our community with many great causes. We are able 
to tug at people’s heart strings and it makes it feel very 
personal and this can help make the difference in the 
donors decision making process about where to give 
their charitable donation. The community donated over 
$63,000 to our Hope for a Child’s Future Campaign 
hosted back in November 2015.

We were especially excited about being able to move 
ahead with our Endowment Fund ‘Thanks a Million’ 
campaign this year and the fund currently has raised 
$265,000. This fund is held under the umbrella of the 
Community Foundation Grey Bruce, and will be a 
vehicle for attracting larger gifts from people who 
want to leave a legacy and is the key to our long term 
sustainability. We have a dedicated committee of board 
and community members working on our goal on 
behalf of the Foundation.

We will continue to run our signature events throughout 
the year such as our Gala Dinner & Silent Auctions in 
Owen Sound in November, and we will be adding 
additional Galas in both Walkerton in October and Port 
Elgin in July. These events help us build our pro�le, 
educate the community and attract new donors from 
around the two counties. We know that the Foundation 
is less well known in parts of Bruce County and South 

Grey and our goal is to change that. We are extremely 
greatful for our partnerships with the many foundations 
and service clubs in Bruce & Grey.

Our newest event is kicking off for the 2nd year on the 
third weekend in September and it is Our Kids Amazing 
Race Bruce Grey. It attracted 15 teams last year, raised 
over $36,000 for our kids and we are currently sitting at 
6 teams so far for this years race. It is held across both 
Bruce and Grey County with one winner at the end of 
the weekend of over 20 challenges. Our event would 
not happen without the support of the many Corporate 
Sponsors, volunteers and the communities support.  

Please come by and visit us when you can, our door 
is always open. It is so important for the Foundation 
to have a presence with both the agency staff & our 
community, and to feel that you have con�dence in our 
ability to make a difference for the families and children 
right here in Bruce & Grey. 

And �nally thank you to our Foundation Chair, Charlie 
Bagnato and all the Board of Directors for their time, 
dedication and support to me personally. Hope to see 
you at any one or our incredible events this year. 

Thank You.

 

Senior Fund 
Development 
Offcer

Cindy Wheeler



Fir� Annual Our Kids Bruce Grey Amazing Race

The Our Kids Bruce Grey Foundation hosted its �rst 
Annual Amazing Race Bruce Grey on September 18–20. 
Fifteen teams put on their game faces, competed at 
the variety of challenges, and traveled throughout the 
two counties. Our 2015 winners were Jacinda & 
Benson Coulson!!

The Rotary Club of Owen Sound, as one of our 
Corporate Sponsors donated the space at Camp 
Presquile for our weekend headquarters. Our racers 
enjoyed this incredible facility, and ended each of 
their days with a crackling camp �re.  

Challenges included beach volleyball, cheese tasting, 
rock climbing, matching pictures from memory, 
matching artwork to the artist, creating a loom bracelet, 
kayaking, food mixing and tasting, building a water 
trough system, balancing golfballs on a board, Sel�es 
downtown Southampton, �shing for worms, walking 
eggs up a chicken wire wall, crossword puzzles, 
�nding the combination to your locked box in the 
store front windows, mastering  the Cha Cha, and 
moving the magnetic ball through the maze …..Just 
to name a few.

We were blessed to have Todd Tilson, from Tilly’s Cafe 
prepare our weekend of delicious meals for the racers, 
volunteers & committee members.

The racers were required to raise a minimum of $1,000 
in pledges and everyone exceeded this goal. Our top 
fundraising team with $5,200 was Susan Dietz & Holly 
DeVisser. A grand total of $36,600 was raised for the 
kids & youth in Bruce & Grey.

This weekend would not have been possible without 
the generous support of our major sponsors Owen 
Sound Subaru, Interac, Rogers, Meaford Factory 
Outlet & the Owen Sound Rotary.

With the generous support and dedicated efforts of 
Chris Taylor and Russ Ellis we were able to live stream 
the event and create a race video of the weekend. A 
video teaser can be viewed at ourkidsamazingrace.com.

An event of this magnitude could not happen without 
the support of the many volunteers. These people 
assisted with the challenges, drove the racers around the 
counties and cleaned up the camp after the event. A 
very special thank you to Cindy Wheeler, our Foundation 
Senior Fund Development Of�cer as it was she who 
brought forth the idea of doing the race and who 
worked countless hours to ensure its success.

I would like to thank the committee members who 
worked so hard to ensure this weekend was a 
success both for the Foundation and for the racers: 
Traci Smith, Bobbi Gillespie, Brandon Vandershot, 
Rebecca Dunphy, Kourtney Kiddle, Chris Taylor, Deb 
Haswell, Jon Sawchuck, Cliff McCartney, Rachel 
Taylor, Pat Haswell, Jane Lemon and Cindy Wheeler.

Please join us for the 2nd Annual Amazing Race Grey 
Bruce that will be held on September 16, 17 & 18, with 
all new challenges, new racers, new experiences and 
we are looking forward to another ‘Amazing’ weekend!

Liz Dillman, Committee Chair

 

THE 1ST ANNUAL BRUCE GREY

AMAZINGAMAZING

RACE
www.ourkidsbrucegrey.ca

EVENT: SEPTEMBER 18TH-20TH, 2015
To register, please visit www.ourkidsbrucegrey.ca

TEAM REGISTRATION 
DEADLINE: JUNE 12, 2015 

THE VOICE OF

THE LIGHTHOUSE COAST

WIN GREAT PRIZES!



Our Kids Bruce Grey Endowment Fund

Our Kids Bruce Grey Foundation was pleased to 
announce this past February the creation of the 
‘Our Kids Endowment Fund” as well as the kick 
off to the ‘Thanks a Million’ Campaign.  

Several generous donations have been made recently 
to the Our Kids Bruce Grey Endowment Fund. In total, 
almost $265,000 to date…. one quarter of this year’s 
one million dollar goal.  

Our fund was established as a sustainable resource to 
help children right here in our community and to provide 
additional annual income for many decades to come.

The Legacy Fund creation has been led by an 
Endowment Fund Committee consisting of volunteers 
from Bruce & Grey County including Dave Middleton, 
Larry Vollett, Frank Coulter, Cliff Bilyea, Chris Conley 
& Tim Nicol.

Just like in many other situations today, the government 
does not fund as much as they used to. Our Endowment 
fund opportunities now provide our local donors with 

the chance to give a gift one time that will bene�t 
over 700 children in our area for a lifetime. The added 
bonus for a short while was that we are able to have 
our donations matched in which we received $50,500 
in matched dollars from the Community Foundation 
Grey Bruce.

Our ultimate goal is to raise the one million dollars 
for our �rst year. In essence, building this endowment 
fund will ensure that Our Kids Bruce Grey has the 
resources to continuously provide for children, youth 
and families across Bruce & Grey County. Our Endowment 
Fund will consist of �nancial contributions from 
individuals, families, groups and businesses and 
provide for the necessities that are not covered by 
any provincial funding. This will be done by personally 
reaching out to  the many �nancial planners, lawyers 
and funeral homes to educate them on where and 
how their clients can help kids locally.

Dave Middleton, Committee Chair 

Your one donation equals 
a lifetime of support.

The Our Kids Endowment Fund will 
support projects that protect children, 
enhance supports and services for at risk 
youth and their families.

Funding consideration is provided to 
projects that directly or indirectly alleviate 
risk and prevent crisis in the home, school 
or community and enhance the potential 
for healthy outcomes for children.

Just one donation equals a lifetime of 
support for local children & youth whose 
lives may have been negatively impacted 
by poverty, domestic violence, family 
breakdown, addictions, medical or 
physical disabilities, abuse and neglect. 

The Our Kids Bruce Grey Endowment 
is an investment in the future for 
disadvantaged children in Bruce 
& Grey Counties.

A strong endowment provides a secure 
base of resources, partially alleviates the 
need for raising funds for core support, 
reduces dependence on granting resources, 
and facilitates long-term �nancial planning.

In essence, building our endowment will 
ensure that Our Kids Bruce Grey has the 
resources to continuously provide for 
children, youth and families in Bruce 
& Grey Counties. 

Your generous gift will support 
disadvantaged children and 
youth to reach their potential 
and allow them to participate 
fully in their communities.

WARM WINTER CLOTHING
400 children, youth and families are provided 
with warm winter clothing to protect them 
from harsh Bruce & Grey winters. $40,000 
Annual Average.

CRISIS NECESSITIES
Urgent unexpected needs are an unfortunate 
reality. Previous urgent needs have been as 
high as $20,000 for a life saving double lung 
transplant.

TUTORING
Educational support for students who require 
extra assistance. $5,000 Annual Average.

POST SECONDARY BURSARIES
Provided to 10-15 youth each year.
$20,000 Annual Average.

RECREATIONAL PROGRAMS
An average of 200 children & youth given 
the opportunity to participate.

FOOD VOUCHERS
Provided to an average of 300 families 
each year.

SUMMER CAMP PROGRAM
250 kids attend 30 different local day and 
overnight camps across Bruce & Grey.

Your gift will support the various activities 
and necessities for disadvantaged children 
and youth in Bruce and Grey, THAT ARE 
NOT COVERED BY THE PROVINCIAL 
GOVERNMENT.

You
“The Donor”

Make a donation to 
‘Our Kids Bruce Grey’

Donations which 
we receive marked 

“Endowment.”

The Community 
Foundation manages the 

'Our Kids Bruce Grey' Fund.

For educational support, 
recreational activities, 

warm winter clothing, other 
emergency necessities 

and so much more.

Start a named 
legacy within the 

‘Our Kids Bruce Grey’ 
Fund.

Your gift to the Endowment 
will remain, grow, and provide 
support for years to come.

Your Gi�

Our Kids Endowment Fund

P: 519.371.4453 ext. 4133  /  TF: 1.855.371.4453

E: Cindy.Wheeler@bgcfs.ca  /  F: 519.376.8934 OURKIDSBRUCEGREY.CA



Financial Snapshot

 2016  2015  2014

Revenues:
Grants  – 1,000  11,400

Net Fundraising Revenue  216,891  153,778  185,806

Other  401  530  4,056

 217,292  155,308  201,262

Expenses:
Administration Disbursements  87,894  68,610  35,145

Donations paid to BGCFS  –  200,000  111,514

Endowment Fund Contribution 90,000 – –

 177,894  268,610  146,659

Excess of Revenues 
over Expenditures  $39,398  ($113,302)  $54,603



Special Events For The Kids

 

Every November for the past many years, The 
Foundation has hosted its signature fund raising Gala, 
combining beautiful food, interesting and varied items 
for auction and a fun atmosphere. This past year 100 
guests, many of whom have been coming for years, 
attended at the beautiful Cobble Beach Golf Club. 
The dinner was wonderful, and MC Dave Middleton 
kept the evening upbeat and moving along, while 
making sure our guests understood the important 
cause they were supporting by being there.

The silent auction was held in a tent adjacent to the 
dining room giving everyone lots of space to move 
around and mingle. We are so grateful to the many 
independent businesses who contributed products 
and services to the auction. The raf�e tables are 
always popular with a variety of fun items based 
around a theme. The live auction after the meal, was 
kicked off by our favourite auctioneer and supporter 
MPP Bill Walker. This is always a fun part of the 
evening as guests enter into friendly bidding wars 
with each other for some terri�c one of kind items.

As with all our events we are looking for ways to make 
the event a little different each year and to spread our 
name throughout the two counties in hopes of attracting 
new donors. This year we will host three Gala evenings 
in different parts of the two counties , Port Elgin – 
Saturday July 23 @ Unifor Family Education Center; 

Walkerton – Saturday October 22 @ the Best Western 
Conference Centre ; and Friday November 4 @ Inn on 
the Bay.

Our Board feels we have a special calling to support 
families and children often overlooked in our communities. 
Children in families struggling with domestic violence, 
mental health, and addictions are often left behind 
when it comes to the opportunities to be a part of 
summer recreation and team sports that most of us 
take for granted. The funding we provide levels that 
playing �eld for so many children. We are pleased to 
say that the 2015 Gala Dinner event raised $10,000.

A big thank you goes out to all our volunteers who 
“work” at these events, as well as to our committee 
members responsible for the behind the scenes 
planning and arranging.

We hope to see you this year,

Dianne Mattice, Committee Chair



With the support of our community, 
we raised $63,000 for the 2015 Hope 
For A Child’s Future campaign to help 
support local children and youth.
Unfortunately we did not raise enough to sponsor all children in need. 
We will stretch our dollars to ensure the most important things on a 
child's needs list are provided for. Please help us to ensure that in 2016, 
each and every child receives the support they truly need and deserve.

Many of our families struggled through the holiday season to provide 
for gifts or even a special holiday meal. 

2013
$9

3
,0

0
0

raised

2014
$7

3
,0

0
0

2015
$6

3
,0

0
0

raised

raised

This year BGCFS provided 480 local children 
and youth with warm winter snow suits. 
(85 infants, 328 children ages 2-12 and 77 adolescents)

A large number of our children were given the proper outdoor 
clothing to protect them from the harsh winters we experienced 
in Bruce & Grey Counties.

Help us reduce our expenses and the amount of paper that 
you receive, please take a few seconds to send us your email.

HOPE FOR A CHILD’S FUTURE



HOPE FOR A CHILD’S FUTURE
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